
If you think a child is in immediate danger or harm contact Sherman Theatre Safeguarding 
Lead (SL) straight away, Julia Barry – Executive Director.  In the absence of Julia Barry, 
contact the Deputy Safeguarding Lead (DSL), Sally Shepherd – Head of Finance and 
Administration. 
  
You should never delay taking emergency action to protect a child.  
 
It is more likely that you have worries or concerns about a child's welfare rather than a need 
to take immediate action.  
 
If you are concerned about a child's welfare don't keep it to yourself.  Please speak 
immediately to the SL who will consider all the available facts before deciding on a course of 
action.  Where concerns persist, then the SL will make a referral to Cardiff's children's 
services intake and assessment team, and tell them they would like to report a child at risk.  
 
In some instances for expediency purposes it may be easier to report your concerns to your 
line manager. They will then escalate the issue to the SL on your behalf. 
 
It's possible that your concerns might not seem to be enough on their own to justify looking 
into the situation - but they may help to build up a picture, along with other concerns from 
other sources, which suggests that a child may be suffering harm.  
 
You may be asked by the SL to complete an incident form and put in writing, in the words of 
the young person, or person reporting the incident to you.  Your responsibility to the case 
then ENDS at this point.  The SL will take responsibility from here on in.  You may only be 
involved again should the case go to court, or should the police require witness statements – 
in which case we cannot guarantee to you that we won’t have to say who you are. 
 
If you are working in a school, youth club, or other circumstances outside of the Sherman, 
but as a Sherman Theatre employee working with young people, STILL follow the above 
guidance/procedure – contact the Sherman’s SL whose responsibility it is to report to the 
school (or centre) SL.  Once you have reported to the Sherman’s SL your responsibility, as 
above, ends there. 
 
Guidance for Reporting 
Make a note and report as much information as you can.  This could include:  

- the reasons for your concerns  
- home address and age or date of birth  
- the names, addresses and ages or dates of birth of family members along with other 

names they are known by  
- the names of professionals involved with the family such as their doctor, health 

visitor, schools, if known 
- any information about the safety of people who might visit the family 

(ST staff have an incident form to complete) 
This information should be passed to the SL  
 



Who should I tell? 
The SL will report your concerns to the Duty Officer at:  

- Children’s Access Point (new enquiries/referrals) 
029 2053 6490 – Mon-Fri 8.30am–5pm  

- Intake and Assessment Team (open cases) 
029 2053 6400 – Mon-Fri 8.30am–5pm  

- Emergency Duty Team 
029 2044 8570 - out of office hours  

In an emergency if none of above available and you have concerns that a young person is at 
immediate risk of further harm and the SL is unavailable = RING 101 (police). 
 
Further Advice 
If the behaviour of any adult including those looking after children causes you concern:  

- do not dismiss your concerns  
- do not confront the person who you have concerns about  
- if you are someone working with children, discuss your concerns with your Line 

Manager.  If you feel this is inappropriate or you are not satisfied with the response, 
contact Children’s Access Point on telephone 029 2053 6490 or the police 

- it is very important that you do not ignore or dismiss your suspicions 
 
 
 
Contact details 
 
Safeguarding Lead 
Julia Barry  
Email/Phone – Julia.barry@shermantheatre.co.uk / 02920 646979 /07887 600081 
 
 
Safeguarding Deputy  
Sally Shepherd 
Email/Phone – sally.shepherd@shermantheatre.co.uk / 029020 646949 
 
 
Further relevant contact details can be found here: 
 
http://www.childreninwales.org.uk/resources/safeguarding/ 
 
 
We are committed to reviewing our policy annually. The policy was last reviewed on 27 July 
2020  
 
 
Signed ………J. Barry………… …………………….. 
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